RIVER DISTRICT REDEVELOPMENT COMMISSION

GOALS & OBJECTIVES

Transportation/Infrastructure

Develop Walkability Plan/Sidewalks — Centennial Park to Grist Mill and Centennial Park to Curran Footbridge
Realign Traffic Flow from Saranac St. to Mill St. — Acquire Bank R.O.W.

Increase Public Parking (Including Bus Area) — Parking Decks Over Existing Lots — Green St. Parking

NCC Corridor Plan — Develop Traffic Flow Plan

Grants for Infrastructure

Work Out Street Names - Mill St., & 2 Bank of NH Streets

Maintain Curran Footbridge

New Bridge Street Pedestrian Bridge

Fix Saranac Street/Meadow Street Intersection

Land Use/Development

Identify Vacant/Developable Parcels — Kober Lot, Etc.
Consider Special Riverfront Zoning District

Secure Shore Land Protection Act Exemption

Enhance Riverfront Commercial/Residential Development
Incorporate Rail to Trails into Downtown Accessibility Plan

Investigate District Heating for Saranac St/Mill St. Areas

River Resources/Landscaping

Upgrade Streetlights

Clean-up Riverbank

Create River Vistas/Access
Create Grist Mill Island Park
River Lighting Plan
Extend/Improve River Walk Path

Improve Entrance to Covered Bridge on Mill Street End

Special Projects/Events

Identify New Stakeholders and Approach for Inclusion

Contact Roger Brooks — Destination Development - for Assistance
Create Common Space Area for Events

Flowers/Pianos

Permanent Gateway Banner(s) — Saranac/Meadow Sts. & Main/Mill Sts.
Special Events — Summerfest, Arts Nights, Car Show, Music Events, Etc.
Marketing Plan

Signage Plan



RIVER DISTRICT REDEVELOPMENT COMMISSION

Alycia Vosinek

Brody Tuite

John Hennessey (Chairman of the Commission & Vice President, Littleton Coin Company)
Ray Cloutier (Owner of Tannery Marketplace)

Chad Stearns (Connecticut River Bank Branch Manager)
Vacant (Chamber of Commerce)

Dave Ernsberger (Real Estate Investor & Main Street Retailer)
Michelle Moren-Grey (North Country Council)

Jim McMahon (Riverside Engineering)

Andrew Dorsett (Town Manager)

Vacant (Selectman)

Val Poulsen (Conservation Commission Designee)

Note:

The River District Redevelopment Commission typically meets the first Thursday of each month unless the
meeting has been changed by public notice. The meetings are held at the Tannery Marketplace, Saranac
Street on the 2nd floor Common Space at 4:30 PM Please watch for meeting notices that are posted on
the Town’s website on the home page under “Week at a Glance,” or at the Town Office, the Littleton
Library and the Littleton Water & Light Department.



